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19 June 2023
Dear Member,

ANNUAL MEETING INVITATION REMINDER - 12 JULY BLEDINGTON VILLAGE HALL

| invite you to attend our Annual Members Meeting at 6.30pm on Wednesday 12 July in Bledington
Village Hall.

We are meeting in person this year and | hope we’ll see you there and discuss how the shop is
developing.

This year you can vote online for our Annual Meeting resolutions by clicking below. This will take about
30 seconds. The Management Committee recommends voting YES for all resolutions. Last year some
people asked about one resolution ‘To disapply Section 83 of the Co-Operative and Community Benefit
Societies Act 2014 (duty to appoint auditors) for Bledington Community Shop Ltd.” This saves our society
around £4,000 by using an independent examiner for our accounts rather than a formal audit. E HL:

Almost all other community shops do exactly the same.

https://forms.gle/DxF8mgxRSLDM95RX6

This year we aim to do as much as possible without printing excess paper. You can access all the AMM
papers to read and download here, including the Agenda, Minutes of the 2022 AMM and our Annual
Report and Accounts for 2022-23:

https://bledingtonshop.com/AMM?2023/

If you don’t have access to the internet, then copies of all the papers are available
in-store. Where we don’t have email addresses we will door drop voting forms.

As we approach the middle of our successful third year of operation we look forward to updating you
about the shop and also hearing from you about your experiences of shopping in, volunteering in and
helping out with our community shop and café.

Please raise any questions you would like to see answered at the Members Meeting by email to
chair@bledingtonshop.com or by post/hand to the shop.

And Put a reminder in your diary to come to Village Hall at 6.30pm on 12 July.
We look forward to seeing you soon.

Graeme Ferrero

T

Chairman, BCSL
chair@bledingtonshop.com
07876 447430

Registered Office: Church Lane, Bledington, OX7 6XB
Registered by the Financial Conduct Authority: 31287R
Bledington Community Shop Limited is a registered society under the Co-operative & Community Benefit Societies Act 2014
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email: votes@bledingtonshop.com
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Annual Members Meeting Voting Form 2023

Please cast your vote for resolutions 1 — 10 as set out below.
You can vote online at https://bledingtonshop.com/AMM2023/
or by using the QR code:

Resolutions For Against
1. | To approve the minutes of the 2022 Annual Members
Meeting

2. | To receive the Report of the Directors and the Annual
Accounts of the Society for the period 1 April 2022 to
31 March 2023

3. Louise Jackson was co-opted onto Committee last
year and is proposed for election to the committee

4. Benjamin Ball stands down at this AMM and, being
eligible, offers himself for re-election

5. | Graeme Ferrero stands down at this AMM and, being
eligible, offers himself for re-election

6. Christopher Gaskell stands down at this AMM and,
being eligible, offers himself for re-election

7. Ben Woodward stands down at this AMM and, being
eligible, offers himself for re-election

8. | Andrew Packe stands down at this AMM and, being
eligible, offers himself for re-election

9. | To re-appoint David Cadwallader & Co Ltd as the
Society’s Independent Examiner

10. | To disapply Section 83 of the Co-Operative and
Community Benefit Societies Act 2014 (duty to
appoint auditors) for Bledington Community Shop Ltd

By submitting this voting form, I understand that I will count towards the quorum at the
Annual Meeting.

I expect to attend the Annual Meeting on Wednesday 12" July in person. YES / NO

SIZNATUNE ...

Date oot

Please return online, by hand or by post, to: or by email to:

Voting Forms votes@bledingtonshop.com

Bledington Community Shop Ltd
Church Lane
Bledington, OX7 6XB
Please return by 6pm Tuesday 11" July

Registered Office: Church Lane, Bledington, OX7 6XB
Registered by the Financial Conduct Authority: 31287R
Bledington Community Shop Limited is a registered society under the Co-operative & Community Benefit Societies Act 2014
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Bledington Community Shop Limited
Minutes of the Annual Members’ Meeting

Held in the Village Hall at 5.30 pm on Saturday 25 June 2022

1. Welcome

Ben Woodward welcomed 8 members to the meeting and apologised for the
absence of other committee members. There were three committee members
present. 58 members having submitted proxy votes, the meeting was quorate.

2. Minutes of the 2021 AMM

A motion to approve the minutes of the 2021 Annual Members’ Meeting, proposed
by Kirsten Turner and seconded by Camilla Bowditch, was adopted.

3. Chairmans Report

The Chairman, Graeme Ferrero, in a written report that was read out to the meeting,
noted that the Society had a satisfactory year. The shop trading decreased, but café
sales more than compensated for the decline. The importance of our local offering of
produce in the shop has been emphasised and it has become clear that visitor
revenue really helps to maintain our finances.

The number of volunteer hours in the shop has fallen since we first opened; the
average number of volunteers in a month has fallen from 40 to 20. This could be
attributed to initial enthusiasm fading, but also changing behaviours due to the
pandemic. Other community shops have the same problem. He expressed gratitude
for the 200 hours each month that volunteers contribute and announced that a new
reward scheme for volunteers is being set up.

We are now onto our fourth shop manager since we opened less than three years
ago. The Committee is delighted with our current team of two full time staff, Sarah
Newton and Maura Knight.

Up until now, the Society has traded in a low-inflation economy, but suddenly prices
are skyrocketing. This creates more work for the managers in keeping a check on
prices. We hope that being able to shop locally will remain an attraction as prices
escalate.

The Society has applied for planning permission to extend the shop by one bay and
create some additional storage area. This will enable us to remove the temporary
marquee. Once permission is in place we will embark on fundraising, and we do have
some reserves that can be used for the construction. Our policy will continue to be
to allocate 10% of any trading surplus to charitable causes via BaFCA.



The Chairman recognised the contribution of the late Michael Lear, who led the
initial planning and fundraising for the shop and announced that the Management
Committee is installing a garden bench in his memory.

He thanked everyone who contributed to this year’s result, noting that we will only
keep both the shop and café operational if we have volunteers working alongside
our staff at all times. He also acknowledged those volunteers whose contribution is
less visible but equally important.

Graeme thanked the Management Committee for their support over the year.
Particular thanks were expressed to Rebecca Allan and Simon Algar who had retired
as committee members during the year.

Questions submitted before the meeting

Michael McCulloch, former chairman, had submitted several questions, having also
given his apologies for being unable to attend.

1. He asked whether the Management Committee would undertake to ensure that
next year’'s AMM is so arranged that the Chairman, Secretary and Treasurer are
available to attend. Graeme expressed regret that this diary clash had emerged
and will endeavour to ensure that it doesn’t happen again!

2. Michael noted that Heather Pearson’s term on the Management Committee had
expired and asked that the Committee arrange to co-opt her, subject to her
agreement.

3. He noted that at the 2021 meeting the Management Committee was asked to
circulate a quarterly newsletter to Members, as well as share more information
on business performance and asked what action had been taken. Graeme
responded that the Management Committee had considered the request for a
guarterly update and did make one attempt at it. They had, however, ensured
that Bledington News carried a comprehensive report from either the Chair or
the Manager every month.

4. Similarly, Michael noted that it had been stated that volunteers could expect to
see more regular volunteer events and asked the Management Committee to
commit to deepening volunteer engagement in shaping the future of BCSL,
notably the proposed building extension. Graeme responded that volunteer
engagement is perhaps the most important issue for the Management
Committee to address, but it requires an active volunteer champion on the
Committee, which we don’t currently have. He appealed to any member of the
Society who feels they could help with this issue to contact him. Similarly,
anyone who wishes to contribute to the business strategy of the Society is
welcome to put their name forward for co-option onto the Management
Committee.



5. Inresponse to a question on progress in pursuing with local authorities the
erection of village signs directing visitors to the Shop and Café, it was stated that
there has been no application for signage, though the issue was discussed at
length by the Committee.

6. The suggestion at last year’s meeting for a half-yearly face-to-face Members
Meeting was discussed by the Management Committee but not progressed.

7. Michael McCulloch again asked for the Committee to arrange an open meeting
dedicated to the proposal to extend the building at which the plans could be
explained in detail and discussed with the team most closely involved in
preparing them. Graeme agreed to raise the issue with the Management
Committee once outline planning permission has been granted

Camilla and David Bowditch had also submitted questions:

8. They noted that they had previously requested to see quarterly summaries of
the financial performance of the shop and pointed out that it would be
motivating to monitor progress during the year, rather than have to wait for the
year end. Graeme responded that the preparation of published financial
statements on a quarterly basis required a careful preparation of the accounts
preceded by a full stocktake. The Treasurer currently invests more time than any
other volunteer just monitoring the operation of the shop and ensuring that
there are no holes in the Society’s bucket. The treasurer has always been
available to give a verbal update, but the onus of producing a formal published
statement would be quite demanding.

9. They stated that the Manager needed to understand the quarterly financials to
give her the feedback she needs to help with purchasing decisions. Graeme
responded that Members could be assured that the Manager has full access to
the financial statements. The Treasurer currently produces a weekly review
which is discussed with the Manager at the Operations Committee every
Tuesday. A monthly financial dashboard is presented to the Management
Committee for discussion every month, and the Manager is always present. He
noted that the manager has access to the accounting system and EPOS and can
examine a comprehensive range of reports on demand.

10. The total hours worked by volunteers has fallen by 33% compared with the
previous year and nothing appears to have been done to address this issue.
Graeme stated that, as reported, volunteer engagement is a major challenge
and at the moment there was no one on the Management Committee willing to
give this their full attention. He hoped that a new volunteer incentive scheme
will help.

4. Membership Report



Ben Ball, in a written report, stated that membership at the end of 2021-22 financial
year stood at 346. Two people had joined during the year while, sadly, two members
had died. In addition, two members moved away from the village and resigned their
shares while three additional people joined when their shares were transferred from
the estate of someone who had died during the year.

He noted that over the years, we have lost touch with forty-one members who have
moved away from the village. As permitted under our rules, we will be removing
them from the membership list and converting their shareholdings into loans. Most
people have one or two shares. After three years these loans will be written off.

He acknowledged that, as a registered community benefit society, the Society had
limited scope to offer special terms to members, but Members did receive a January
discount voucher again this year, and this helped stimulate trade during the quiet
post-Christmas month.

With Covid still present until recently, the Committee had not actively campaigned
to sign up new members. As there are many new people in our village, we have
created a new leaflet which encourages our customers to become members, to open
accounts and to volunteer.

Treasurer’s Report

Ben Woodward started by thanking The Chairman for the work that he does in
coordinating the committee. Sarah and Maura were also thanked for stepping into
the manager and assistant manager’s roles in April and for all their hard work since.
Julie Prentice was thanked for all the bookkeeping work she carries out in the
background.

Ben reported another remarkable year — turnover pipped last year and beat budget
by over £25,000 — the original budget forecast a breakeven result, but the shop has
posted a trading surplus before grants, donations and provisions, of over £10,000.

The surplus was not as great as 2021 when the shop was able to call on many
volunteers who had been furloughed, however the extra staff costs the business is
now supporting should be sustainable as long as customers keep the tills ringing.
Having two full time employees has certainly given the operation a more resilient
feel, but he noted that we continue to be reliant on our volunteers and are very
appreciative of all the hours they put in.

Trading since the year end has continued well, slightly ahead of budget for 2022
which has assumed total sales for the year of £360,000 at an overall gross margin of
29%. Ben pointed out that this was a target of £1,000 per day and hugely more than
envisaged by the most optimistic forecasts made before the shop opened in 2019.



He announced that the Management Committee had approved a donation of £1,050
to Bledington and Foscot Community Association in accordance with the current
policy to give 10% of annual surpluses back to good causes in the village.

Ben revealed a few data points from the year’s trading. Three top sellers accounted
for about £1 of every £20 spent:

e 338 bottles of Old Orchard Gin worth £6,315; our top selling line for the year
again. (2021: 254 bottles.)

e 3,714 sausage rolls contributed £4,953.

e 2,237 boxes of Billy’s Eggs worth £4,447.93

This year as the Café reopened, over 14,348 (2021: 5,000) cakes, pastries & savouries
were sold, as well as 11,390 hot drinks, treble the number from last year.

The shop also has a great depth of range — 2,533 separate lines, which compares
with a typical local shop at around 1,000, according to Nielsen market research and
is apparently about the same as a small supermarket!

Assets and liabilities

Ben reported that the shop itself is the Society’s main asset, held now in the
accounts at £58,223 including £26,000 of freehold land. We recognise an equal grant
over the shop’s life, so there is no overall effect on profit from building depreciation
and recognition of grant income.

We were able to successfully complete a full stock take at year end, having had many
issues during counts through the year. Ben noted that the whole back-office
administration is rapidly improving as Sarah and Maura get to grips with what they
inherited.

The Society’s cash position remains strong, with £102,292 in the bank. The Covid
loan of £50,000, down to £44,548 at year end, is being retained while BCSL proceeds
with the proposal to extend the shop, although present indications are that external
funding will be available.

Society’s Annual Accounts 2021 — 2022

The resolution to receive that Society’s Annual Accounts, proposed by Peter Davis
and seconded by Sheila Truslove, was approved.

Section 83 of the Cooperative and Community Benefit Societies Act 2014

A resolution to disapply Section 83 of the Cooperative and Community Benefit
Societies Act 2014 (duty to appoint auditors) for the Society, proposed by Alan
Turner and seconded by Heather Pearson, was adopted.



10.

Liz Aldridge questioned the benefits of the motion and Ben Woodward explained
that the standard Co-op rules say we must have an audit unless the members vote
every year that we don’t need one. An audit would cost something in the region of
£5,000 per year instead of the £1,000 we pay our accountants. Karen Cadwallader,
our Plunkett-recommended accountant, has confirmed that none of her community
shop clients choose to have an audit. Cadwallader undertake an “examination”,
which is more suited to our sort of small business, their report in our Report and
Accounts basically says they don’t do anything and refuse to be sued! But they do
make sure that they’ve seen the bank statement and that the accounting records are
fully extracted into the Accounts.

The meeting approved the resolution. One member did not support the motion.
Appointment of David Cadwallader & Co

The appointment of David Cadwallader & Co Ltd as the Society’s Independent
Examiner, proposed by Kirsten Turner and seconded by Peter Davis, was approved.

Election of members of the Management Committee

Apologies were given for not including Heather Pearson for re-election to the
committee. This had been an oversight but will be resolved at the next committee
meeting by co-opting Heather back onto the committee.

Sandra Ziles, proposed by Ben Woodward and seconded by Gillian Truslove, was
elected to the committee.

Other Business

David Bowditch suggested that Sandra Ziles should have a named role on the
committee considering her retail experience. Ben explained that Committee
members don’t have named roles as such, but each committee member brings a
specialism to the running of the shop and café.

David Bowditch asked how the budget is derived. Ben explained that it is a
combination of last year’s figures, taking account of inflation, talking to other similar
sized shops, and looking at the original business plan and margins. This is then
presented to the Committee for approval.

Louise Jackson asked if we had considered how the rise in cost of living will affect the
figures. Ben responded that this was a difficult question to answer as it is early days.

We are trying to maintain shoppers’ habits by improving our range and using higher-
value products to help subsidise the price of everyday products.

Camilla Bowditch suggested that a volunteers’ event may help with recruiting a few
more volunteers. Heather Pearson explained the lack of a spring event due to little



enthusiasm to hold anything indoors with Covid still prevalent. A summer BBQ was
being arranged for August.

Sheila Truslove asked if the new extension would have the same floor level
throughout. She was assured that this had been taken into consideration and it is

intended to have a level access to the building.

Peter Davis thanked the Management Committee for their hard work and input into
providing a well-managed and successful shop and café.

The meeting closed at 6.29pm
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Bledington Community Shop Limited
Chairman's Report

Year ended 31 March 2023

Chairmans' Report

Our village shop and café are much admired and, thanks to our excellent managers, well run. The
accolade of being shortlisted for the village shop of the year and winning the regional competition
speaks volumes. Behind the shop front, however, the year has had its challenges and further
investment is being considered to stabilise our operations. Trading has improved since the year end,
which is encouraging.

This year's Financial Statement will be reviewed by our able Treasurer, Ben Woodward, in his report,
but in headline terms we have achieved a much smaller surplus than in previous years. This is partly
due to the end of Covid restrictions and the freedom of residents to shop in neighbouring
supermarkets; partly due to the increasing popularity of home delivery of items such as "veg boxes";
and undoubtably due to the cost-of-living squeeze. We have found that despite the extraordinary
increase in grocery prices, our turnover has remained flat: looking at the detail we find that the number
of items sold has also remained level, suggesting that we remain popular but that people are "trading
down". Of course, our experience is not unique, but with overheads such as electricity and staff costs
rising, our margins have been squeezed.

The major change we have introduced this year is to employ a second member of staff. When we
started the business it was envisaged that volunteers would be able to run the shop under the
supervision of a full-time manager. What we didn't understand was the administrative workload that the
shop demands. We have an excellent stock control system which allows us to track any problems, but
it requires that every delivery is logged in detail. For the first three years of operation, shelf prices
hardly moved, but over the past twelve months they have been changing weekly and, in the case of
fresh food, daily. This creates an administrative burden which is too much for one person in a seven-
day-a-week operation.

The reduction in the Covid threat has also changed the engagement of volunteers. Some have gone
back to full-time work, whilst the retired cohort have now been able to start travelling again. Every
month we have some 30+ volunteers who between them contribute 275 hours in the shop (plus others
who work behind the scenes). This is just enough to provide one volunteer on duty when we are open,
and a manager supported by a volunteer is our minimum crew. Morning peaks require higher staffing
and some afternoon shifts are less popular, particularly at weekends, leaving the business under-
resourced. Looking at other community shops, they are either run by paid staff or are supported by a
larger population: the continuing depopulation of our villages suggests a long-term volunteer challenge.

Other overhead increases, such as electricity, are causing problems. We are grateful to BAFCA, to the
Summerfield Trust and others for their generosity which has allowed us to install solar panels on the
roof of the building just in time for the recent spell of sunny weather. We hope that this will save us up
to £4,000 a year and improve our profitability.

The Management Committee is having difficulty agreeing a way forward to improve our financial
stability. At first it seemed obvious that we should replace the temporary marquee and expand the café
service, and we developed a building extension programme. We were advised that grants for a
successful community business like ours would be forthcoming. We have discovered that extending
the building in its current form is surprisingly expensive, and that grant awarding bodies are more
focussed on post-Covid recovery. It seems obvious that a small increase in café turnover, with its high
margins, would secure financial stability, but how to do this and how to staff it within the capabilities
and availability of our volunteers is disputed. The Management Committee is now revisiting the whole
project, starting with a firmer understanding of how the café menu might be expanded and looking at
cheaper options to increase the food preparation and seating space. ldeas such as installing ISO
containers or or prefabricated garden rooms have been put forward. In the meantime, we continue to
seek out grants and are grateful for the guidance of village resident Jacky Wilson in this area.




Bledington Community Shop Limited
Chairman's Report (continued)

Year ended 31 March 2023

The shop remains a popular and well-managed facility, and we are lucky to have two excellent and
popular managers in Sarah Newton and Maura Knight. We are also very grateful to all our volunteers,
some of whom put in many hours and take full responsibility for the operation of the shop from time to
time. We have a set of "hard core" volunteers who regularly step in at short notice and without whom
we would occasionally have to close the building.

We are grateful for the support of the Plunkett Foundation who continue to advise us on legal and
operational issues. On their recommendation, we recommend to members that we should update our
constitution ("the Rules") to maintain best governance practise.

Looking forward, we would like to be able to introduce more home-made and local produce and would
like to hear from any member who has a product to offer, or who knows of a local supplier that we
could develop. We have welcomed a number of new volunteers over the year and look forward to
recruiting others. We would also welcome expressions of interest in joining the Management
Committee or helping with the administration or other tasks.

Graeme Ferrero
Chairman




Bledington Community Shop Limited
Management Committee Report

Year ended 31 March 2023

The officers present their report and the unaudited financial statements of the society for the year
ended 31 March 2023.

Principal activities

The principal aim of the Society is to operate a village shop and cafe.
Officers

The officers who served the society during the year were as follows:

Benjamin Ball
Andrew Packe
Heather Pearson
Ben Woodward
Christopher Gaskell
Graeme Ferrero
Valerie Berman

Sandra Ziles

Alan Turner

V Berman

Rebecca Allen (Resigned 8 December 2022)
Simon Algar (Resigned 7 April 2022)

Membership Report for the year to 31 March 2023

Membership at the end of 2022-23 financial year stood at 305. Three people joined during the year
while sadly three members have died. We have lost touch with forty-one members who have moved
away from the village. As we have not been able to contact them despite repeated attempts, we have
removed them from the membership list as provided in our rules. Their share capital has been
converted to loans.

As a registered community benefit society, we have limited scope for offering special terms to our
members. Members received a January discount voucher again this year and this offer was taken up
by 47 members which helped stimulate trade during the quiet post-Christmas month.




Bledington Community Shop Limited
Management Committee Report (continued)

Year ended 31 March 2023

Financial Report

As a result of a small amount of promotion right at the end of March, turnover for the year exceeded
2022, by £158, £340,887 (2022: £340,724). However, against budget, which targeted sales of £1,000
per day, sales are down, especially against the backdrop of 10% inflation. This could be taken to
mean that the physical quantity of products sold has fallen significantly since last year, however, this
was not the case: units 153,248 (2022: 153,586) this suggests that customers have sometimes chosen
the value alternative. The change in number of visits 43,523 (2022: 37,507) and basket size £7.83
(2022: £9.08) can be ascribed to customers making multiple trips to the shop where last year they
would have visited just once.

The year should, though, be thought of as a success. We were certain our customers would travel
further afield as the pandemic ended and it was unclear the extent that visitors would make up the
difference. The Shop now has a profitable year of trading post pandemic on which to build, net profit of
£3,878 (2022: £10,499), the reduction in profit has been caused by cost inflation, most notably in
electricity, and increased staff costs. A £25,000 investment in solar panels with an expected life of 25
25 years will reduce volatility in electricity costs in future and at current electricity prices should recoup
the investment within 6 years. Although paid hours increased last year the result has been that the
Shop is in a more resilient operational position. This was clear to those of us who took part in the year
end stock take: differences were significantly down and the whole process ran more seamlessly. The
diligence of Sarah and Maura who are now our longest serving employees and the stability they have
brought is noticeable in all areas. Winning the Countryside Alliance award for "Best Shop and Post
Office in the South West" has been perfect evidence of this.

The balance sheet remains sound and net assets surpassed £100,000 for the first time since the shop
started trading. The Covid loan was paid down by another £9,738 (2022: £5,452) this year while the
Society's cash position was steady at £101,880 (2022: £102,809). Finally, early trading for the current
financial year has been strong and at time of writing is ahead of both last year and budget.

This report was approved by the management committee on .........ccccevcveeernnen. and signed on behalf
of the board by:

Benjamin Ball Graeme Ferrero
Secretary Chairman

Ben Woodward
Treasurer

Registered office:
Bledington Community Shop
Church Lane

Bledington

OX7 6XB




Bledington Community Shop Limited
Independent Accountant's Report to Bledington Community Shop Limited

Year ended 31 March 2023

We report on the financial statements of the society for the year ended 31 March 2023 which comprise
the income statement, statement of financial position and the related notes.

Our work has been undertaken so that we might state to the society those matters we are required to
state to it in an accountant's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the society for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of the management committee and independent accountant

The management committee is responsible for the preparation of the financial statements and they
consider that an audit is not required for this year and that an independent accountant's report is
needed.

It is our responsibility to carry out procedures designed to enable us to report our opinion.
Basis for opinion

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants.
Our procedures included a review of the accounting records kept by the society and a comparison of
the financial statements presented with those records. It also included consideration of any unusual
items or disclosures in the financial statements, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required for an audit, and consequently we do not express an audit opinion on the view
given by the financial statements.

Opinion
In our opinion:

a) the financial statements are in agreement with the accounting records kept by the society under
section 75 of the Co-operative and Community Benefit Societies Act 2014.

b) having regard only to, and on the basis of, the information contained in those accounting records,
the financial statements comply with the requirements of the Co-operative and Community
Benefit Societies Act 2014.

c) for the preceding year of account, the financial criteria for the exercise of the power conferred by
section 84 were met in relation to the year.

DAVID CADWALLADER & CO LIMITED
Chartered Certified Accountants

Suite 3 Bignell Park Barns
Chesterton

Nr Bicester

Oxon

OX26 1TD




Bledington Community Shop Limited
Income Statement

Year ended 31 March 2023

Turnover

Cost of sales

Gross profit

Distribution costs
Administrative expenses
Other operating income

Operating profit
Other interest receivable and similar income

Profit before taxation

Tax on profit

Profit for the financial year

2023
Note £
340,897

245,137
95,760

209
92,223
1,885

5,213

(978)
4 4,235

4,235

2022
£
340,724

245,460
95,264

73
85,816
1,885

11,260

(761)
10,499

10,499

The society has no other recognised items of income and expenses other than the results for the year

as set out above.

The notes on pages 9 to 11 form part of these financial statements.




Bledington Community Shop Limited
Statement of Financial Position

31 March 2023

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Net assets

Capital and reserves
Called up share capital
Profit and loss account

Members funds

Note

5

2023
£

78,307

19,500
509
101,881

121,890

43,134
78,756
157,063

54,316
102,747

2022
£

84,773

21,199
970
102,809

124,978

45,610
79,368
164,141

65,939
98,202

The society is satisfied that it is entitled to exemption from the requirement to obtain an audit under
section 84 of the Co-operative and Community Benefit Societies Act 2014.

The members have not required the society to obtain an audit of its financial statements for the year in

question in accordance with the Act.

The officers acknowledge their responsibilities for:

. ensuring that the society keeps proper accounting records which comply with section 75 of the
Co-operative and Community Benefit Societies Act 2014 (the Act);

. establishing and maintaining a satisfactory system of its books of accounts, its cash holdings and
all its receipts and remittances in order to comply with section 75 of the Act; and

. preparing financial statements which give a true and fair view of the state of affairs of the society
as at the end of the financial year and of its income and expenditure for the year in accordance
with the requirements of section 80, and which otherwise comply with the requirements of the Act
relating to financial statements, so far as applicable to the society.

These financial statements have been prepared in accordance with Section 1A of FRS 102, 'The

Financial Reporting Standard applicable in the UK and Republic of Ireland'.

The statement of financial position

continues on the following page.

The notes on pages 9 to 11 form part of these financial statements.




Bledington Community Shop Limited
Statement of Financial Position (continued)

31 March 2023

These financial statements were approved by the management committee and authorised for issue on
........................ , and are signed on their behalf by:

Ben Woodward Graeme Ferrero
Treasurer Chairman
Benjamin Ball

Secretary

Registration number: IP31287R

The notes on pages 9 to 11 form part of these financial statements.




Bledington Community Shop Limited
Notes to the Financial Statements

Year ended 31 March 2023

1. General information

The society is registered under the Co-operative and Community Benefit Societies Act 2014. The
address of the registered office is Bledington Community Shop, Church Lane, Bledington, OX7
6XB.

2. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Revenue recognition

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer; the amount of revenue can be measured reliably; it is
probable that the associated economic benefits will flow to the entity; and the costs incurred or to
be incurred in respect of the transactions can be measured reliably.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in equity, except to the extent it reverses a revaluation
decrease of the same asset previously recognised in profit or loss. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other comprehensive income to the
extent of any previously recognised revaluation increase accumulated in equity in respect of that
asset. Where a revaluation decrease exceeds the accumulated revaluation gains accumulated in
equity in respect of that asset, the excess shall be recognised in profit or loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 2% straight line
Plant and machinery - 12% straight line
Fixtures and fittings 20% straight line




Bledington Community Shop Limited

Notes to the Financial Statements (continued)

Year ended 31 March 2023

2.

Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

Employee nhumbers

The average number of persons employed by the society during the year amounted to 2 (2022:
2).

Profit before taxation

Profit before taxation is stated after charging:

2023 2022
£ £
Depreciation of tangible assets 6,466 6,381

10



Bledington Community Shop Limited

Notes to the Financial Statements (continued)

Year ended 31 March 2023

5. Tangible assets

Cost
At 1 April 2022 and 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Tangible assets held at valuation

Freehold
property
e

248,673

190,450
1,848

192,298

Plant and
machinery

Fixtures and
fittings
e

3,194

Total

285,034

200,261
6,466

206,727

The accumulated depreciation/impairment brought forward includes an impairment loss of

£182,855 in the year to 31 March 2020.

6. Debtors

Other debtors

Trade creditors

Social security and other taxes
Loan

Other creditors

Bank loans and overdrafts
Other creditors

Creditors: amounts falling due within one year

Creditors: amounts falling due after more than one year

2023

24,161
30,155

54,316

2022
£
970

2022

33,900
32,039

65,939

11



Bledington Community Shop Limited
Management Information

Year ended 31 March 2023

The following pages do not form part of the financial statements.
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Bledington Community Shop Limited
Detailed Income Statement

Year ended 31 March 2023

Turnover
Sales

Cost of sales

Opening stock
Purchases

Closing stock - resale

Gross profit
Overheads

Distribution costs
Administrative expenses

Profit on society trading

Grants

Operating profit

Other interest receivable and similar income

Profit before taxation

2023
£

340,897

21,199
245,938

267,137

22,000
245,137

95,760

209
92,223

92,432

3,328

1,885

5,213

(978)

2022
£

340,724

19,567
247,092

266,659

21,199
245,460

95,264

73
85,816

85,889

9,375

1,885

11,260

(761)

10,499

13



Bledington Community Shop Limited
Notes to the Detailed Income Statement

Year ended 31 March 2023

Distribution costs
Advertising

Administrative expenses

Wages and salaries

Staff national insurance contributions
Staff pension contributions - defined contribution
Rent rates and water

Light and heat

Insurance

Repairs and maintenance (allowable)
Cleaning costs

Telephone

Printing postage and stationery
Volunteer expenses and training
Sundry expenses

Charitable donations (allowable)

Card processing charges and POS support
Overs/unders till

Subscriptions

Legal and professional fees (allowable)
Accountancy fees

Depreciation of tangible assets

Bank charges

Other interest receivable and similar income
Interest on loans and receivables

14



