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15 June 2025

Dear Member,
ANNUAL MEMBERS MEETING - 10 JULY

You are cordially invited to the Annual Members’ Meeting of Bledington Community Shop
Limited on Thursday 10th July at 5.30 pm in the Bledington Village Hall.

Bledington Shop is a Community Benefit Society, which means that it is constituted to
benefit the local community and not just its members. At our Annual Meeting we will give
an update on recent trading that will supplement the Annual Report which you can find in
this pack. We will discuss the impact of our new extension and recent improvements in the
shop & café including the new vegetable chiller and the quick-cook oven.

If you are unable to attend in person, please use the opportunity to vote beforehand online,
by email, or posting your vote in the box at the shop.

We are always looking for additional helpers in the shop, so please get in touch if you wish
to join the team. We are also currently looking for an addition member of the management
committee. Please contact me for further information if you are interested.

| look forward to seeing many of you at our Annual Meeting.

Graeme Ferrero

O

Chairman, BCSL
chair@bledingtonshop.com
07876 447430

Registered Office: Church Lane, Bledington, OX7 6XB
Registered by the Financial Conduct Authority: 31287R
Bledington Community Shop Limited is a registered society under the Co-operative & Community Benefit Societies Act 2014
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Annual Members Meeting Voting Form 2025

Please cast your vote for resolutions 1 — 5 as set out below.
The management committee recommend voting FOR all resolutions.

You can vote online at https://bledingtonshop.com/AMM2025/
or by using the QR code and following the VOTE NOW link:

Resolutions For Against
1. | To approve the minutes of the 2024 Annual Members
Meeting

2. | To receive the Report of the Directors and the Annual
Accounts of the Society for the period 1 April 2024 to
31 March 2025

3. | Sandra Ziles stands down at this AMM and, being
eligible, offers herself for re-election

4, | To re-appoint David Cadwallader & Co Ltd as the
Society’s Independent Examiner

5. | To disapply Section 83 of the Co-Operative and
Community Benefit Societies Act 2014 (duty to
appoint auditors) for Bledington Community Shop Ltd

By submitting this voting form, I understand that I will count towards the quorum at the
Annual Meeting.

I expect to attend the Annual Meeting on Thursday 10% July in person. YES / NO

Please return online, by hand to the ballot box, or by post to:

Voting Forms

Bledington Community Shop Ltd
Church Lane

Bledington, OX7 6XB
votes@bledingtonshop.com

Please return by 6pm Wed 9" July

Registered Office: Church Lane, Bledington, OX7 6XB
Registered by the Financial Conduct Authority: 31287R
Bledington Community Shop Limited is a registered society under the Co-operative & Community Benefit Societies Act 2014
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Bledington Community Shop Limited
Minutes of the Annual Members’ Meeting
Held in the Village Hall at 6.30 pm on 11 July 2024

1. Welcome Graeme Ferrero, Chair of the Board, welcomed 16 members to the meeting. The
presence of five committee members, along with 55 proxy votes, ensured the meeting was quorate.

2. Minutes of the 2023 AMM A motion to approve the minutes of the 2023 Annual Members’
Meeting was proposed and approved.

3. Chairman’s Report Graeme Ferrero thanked the management committee for their dedication and
acknowledged the valuable contributions of retiring member Andrew Packe. He welcomed new
member David Bowditch to the Management Committee. He thanked the Manager for her hard
work during the year as well as the assistant manager. He announced the recruitment of a new
assistant manager starting in July. He reported that we now have one full time manager, two part
time managers and some paid youth jobs at the weekend. In his report, Graeme reviewed the
guestions that were asked at the AGM last year and updated members on progress.

Graeme thanked the volunteers for all their hard work over the year. Volunteer recruitment is always
a concern. We get around 30 volunteers each month, although a few core volunteers tend to do the
majority of the hours. We always welcome new faces to the team and we are pleased to have seen a
number of new faces this year. There are a wide range of roles for volunteers including social media,
administration, advice, maintenance as well as working regularly in the shop.

Further thanks were given to those who have supported the shop during the year.

4. Treasurer’s Report The Treasurer elaborated on financial performance, noting a net profit of
£6,000, after writing off many of the capital costs during the year. Performance was strong last year.
As always, turnover depends on the weather and the Treasurer showed graphs which demonstrated
this effect. He also showed the positive impact of fresh fruit and vegetable sales during summer
months as well as the increase in sales after winning the Countryside Alliance award. The solar
panels are also making a positive contribution in reduced electricity spend.

5. Membership Report An overview of membership statistics was provided, indicating a total of 305
members at the start of the year. Two of our members died during the year and three people joined
bringing our total members to 306. Tribute was paid to the Late Sheila and Gillian Truslove, who
both were generous supporters and customers of the shop. During the next year we will tidy the
membership list and remove members who moved from the village and are no longer in touch.

6. Society’s Annual Accounts 2023 - 2024 The resolution to receive the Society’s Annual Accounts
was proposed and approved.

7. Election of Members of the Management Committee Some existing committee members (Valerie
Berman & Alan Turner) stood down as required after serving three years and were re-elected. David
Bowditch was co-opted onto Committee last year and was elected this year. Graeme stressed that
we welcome new people onto the committee and encouraged anyone interested to come forward.



8. Section 83 of the Cooperative and Community Benefit Societies Act 2014 A resolution to disapply
Section 83 of the Cooperative and Community Benefit Societies Act 2014 (duty to appoint auditors)
for the Society was adopted.

9. Appointment of David Cadwallader & Co The appointment of David Cadwallader & Co Ltd as the
Society’s Independent Examiner was proposed and approved.

10. Other Business Various matters were discussed, including the new extension. The building
works are on target and the extension should be open by September. At the same time we are
exploring improving the car park to reduce flooding when it rains and to smooth lorry access to the
main road. Sandra Ziles reported on plans for the extension which includes seating for 20 people, a
soft seating area, a new fast cooking oven. The interior shop layout will be improved. Special thanks
to David Bowditch who is building much of the interior of the shop and café. The opening ceremony
with Adam Henson, was confirmed for Saturday September 7t.

Questions asked included:
What outdoor covering will there be on the new terrace?

Will breakfasts be served in the new café?
Will the Post Office move from the pub?

The meeting ended at 7.50 PM, with attendees thanked for their participation and support.

Prepared by: Benjamin Ball, Secretary. Approved by: Graeme Ferrero
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Bledington Community Shop Limited
Chairman’s Report

Year ended 31 March 2025

Chairmans' Report

We are agalin pleased to be able to report a year of successful trading, despite having accommodated
a major building programme. Our sales increased by 2% to £392,500, which is a little less than the
overall food inflation of 3% registered nationwide over the reporting period. Our profit for the year was
£3,783 and was substantially down on the previous year, largely due to additional refurbishment
undertaken in parallel with the building extension programme. Given the rather cramped and dark
conditions in which we operated both the shop and café over the summer and autumn months,
maintaining our sales has been a great achievement. The Committee is very grateful to Sarah Newton
and her staff and volunteers who coped with the disruption and looked after our customers. We expect
performance to improve considerably next year.

The completion of the building expansion means that we have now implemented the original concept
for the shop and café, affording more sales space as well as seating and an expanded food
preparation area. In parallel we have improved the landscaping, outdoor seating and car park. While
the benefit of extra indoor seating is obvious to café users, minor adjustments behind the counter have
improved working conditions as well. We have also been able to address the car park drainage
problems and external disabled access levels. Overall, we are very happy with the state of the building
and its functionality, and we are grateful for the funding which was provided by the Rural England
Prosperity Fund, administered by the Cotswold District Council, and funds raised through the
Bledington and Foscot Community Assoclation (BAFCA).

The extension programme was delivered to budget by Mike Logue and the quality of his team's
workmanship was outstanding. David and Camilla Bowditch were responsible for the interior, which
has received universally positive comments. There are still some changes to be completed once we
have commissioned the new rapid oven and installed a chilled display in the fruit and vegetable area.
These items are being funded by BAFCA following a bequest from the late Gillian Truslove.

In addition to extending the building, we have also continued to fine tune our offering and have
increased the proportion of stock sourced locally. This has been recognised by a national award.
Many major food brands start by supplying village shops and farmers' markets, and we hope that we
have helped our local entrepreneurs on their way to greater success.

After some difficulty, and with the help of the Plunkett Foundation, we now have a stable relationship
with Booker and no longer must travel to the Gloucester to collect supplies. We have also begun to
use Suma, a wholesale cooperative, and reduced the use of more expensive suppliers. We have a
regular supply of fresh sandwiches and filled rolls and cakes for the café and are grateful to those
volunteers who bake for us at home. The new Merrychef rapid oven will expand our café offering and
allow us to decommission the conventional oven in the back office. This will give us more storage
space, which is urgently needed, and raduce our energy bill considerably. We plan to increase the
freezer capacity in the storeroom and eventually install frost-free display freezers in the shop.

We remain very dependent on the goodwill of our band of volunteer helpers, both in the shop and
maintaining the site. We are a smali village, and some volunteers are exceptionally generous with their
time, but maintaining a full rota is quite a burden on the Manager and her assistants. All offers of help
continue to be welcome.

| remain grateful for the advice and support given by members of the Management Committee.
Bledington Community Shop is a Community Benefit Society and the members of the Management
Committee are its trustees. If you are interested in contributing to the work of the Society, please get in
touch.

Graeme Ferrero )
Chairman 7 A




Bledington Community Shop Limited
Management Committee Report

Year ended 31 March 2025

The trustees present their report and the unaudited financial statements of the Society for the year
ended 31 March 2025.

Principal activities

The principal aim of the Society is to operate a village shop and cafe.

Trustees

The trustees who served the Society during the year were as follows:

Benjamin Ball
Valerie Berman
David Bowditch
Graeme Ferrero
Christopher Gaskell
Louise Jackson
Alan Turner

Ben Woodward
Sandra Ziles

Membership Report for the year to 31 March 2025

At the start of the year, our membership stood at 306. During the year one new member joined the
Society and one member donated their shares to the shop. As a result, the number of members at the
end of the year was 306.

We have been contacted by a few members who have moved out of the village who have relinquished
their shares to the Society. And some members have moved from the village and we have not been
able to contact them. And a few other members have sadly died and we have not been able to get
instructions from their heirs.

During the next financial year we will endeavour to contact these lost members and where we can't, we
may remove them from the register of members and convert their shares to loans as outlined in our
rules.




Bledington Community Shop Limited
Management Committee Report (contnued)

Year ended 31 March 2025

Financial Report

Turnover for the year rose by £8,112 (2.1%) to £392,645 (2024: £384,533), marking another year of
uninterrupted growth since the shop opened in 2019. It is especially pleasing that this upward trend
continued despite the disruption caused by the extension works.

Total visits were slightly down at 48,521 (2024: 48,930), a marginal decrease of 0.1%. However, the
average basket size increased to £8.09 (2024: £7.86), reflecting both inflation and resilient customer
spending.

The shop recorded a net profit of £3,783 (2024: £7,026), a positive result considering approximately
£12,000 was invested in repairs and maintenance during the extension project. Staff costs increased
by 19.5% to £72,435 (2024: £60,623), primarily due to the addition of a part-time manager. This role
has brought greater stability to staff rotas, though new volunteer support is always warmly welcomed.

The Society's balance sheet remains strong, with continued growth in net assets. Cash holdings
declined to £85,873 (2023: £92,000), primarily due to capital expenditure of £93,309 on the extension
and repayments on the Covid loan totalling £10,132 (2024: £9,876). The investment in the extension
was supported by generous grants from Bledington and Foscot Community Association (BaF CA) and
Cotswold District Council, for which the Committee is very grateful. These grants will be recognised
over the useful life of the building.

Further grants from BaFCA have also been secured for the upcoming financial year, enabling the
purchase of a new cooker to expand the hot food offering and a fruit & vegetable chiller to improve
both the range and quality of stock available to customers.

&

This report was approved by the management committee on M,.) .................... and signed on behalf
of the board by:

Benjamin Ball /Graeme Ferrero
retary Chairman
n Woo! ward/
Treasurer

Registered office:
Bledington Community Shop
Church Lane

Bledington

OX7 6XB




Bledington Community Shop Limited
Independent Accountant's Report to Bledington Community Shop Limited
Year ended 31 March 2025

We report on the financial statements of the Society for the year ended 31 March 2025 which
comprise the statement of comprehensive income, statement of financial position, statement of
changes in equity and the related notes.

Our work has been undertaken so that we might state to the Society those matters we are required to
state to it in an accountant's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the Society for our audit work, for this
report, or for the opinions we have formed.

Respective responsibllities of the management committee and Independent accountant

The management committee is responsible for the preparation of the financial statements and they
consider that an audit is not required for this year and that an independent accountant's report is
needed.

It is our responsibility to carry out procedures designed to enable us to report our opinion.
Basis for opinion

Our work was conducted in accordance with the Statement of Standards for Reporting Accountants.
Our procedures included a review of the accounting records kept by the Society and a comparison of
the financial statements presented with those records. It also included consideration of any unusual
items or disclosures in the financial statements, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required for an audit, and consequently we do not express an audit opinion on the view
given by the financial statements.

Opinion
In our opinion:

a) the financial statements are in agreement with the accounting records kept by the Society under
section 75 of the Co-operative and Community Benefit Societies Act 2014,

b) having regard only to, and on the basis of, the information contained in those accounting records,
the financial statements comply with the requirements of the Co-operative and Community
Benefit Societies Act 2014.

c) for the preceding year of account, the financial criteria for the exercise of the power conferred by
section 84 were met in relation to the year.

DQ&\Q\ QAL\\DMA&@) = Ca

DAVID CADWALLADER & CO LIMITED
Chartered Certified Accountants

Suite 3 Bignell Park Barns
Chesterton

Nr Bicester

Oxon

0X26 1TD

[ W Q.‘% DAY




Bledington Community Shop Limited
Statement of Comprehensive income

Year ended 31 March 2025

2025 2024
Note £ £
Tumover 392,645 384,533
Cost of sales 272,928 272,189
Gross profit 119,717 112,344
Distribution costs 236 548
Administrative expenses 118,982 106,173
Other operating Income 3,685 2,110
Operating profit 4,184 7,733
Other interest receivable and similar income (401) (707)
Profit before taxatlon 5 3,783 7,026
Tax on profit - -
Profit for the financial year and total comprehensive income 3,783 7,026

The Society has no other recognised items of income and expenses other than the results for the
year as set out above.
__These financial statements were approved by the management committee and authorised for issue on

A\ 1 60uf. i - :
Lo Aeac 670+, @and are signed on their behalf by:
0" (me)/, &

S W ,,

Graeme Ferrero BenWoodward
Chairman Treasurer

Benjamin Ball
Secretary

The notes on pages 9 to 12 form part of these financlal statements.




Bledington Community Shop Limited
Statement of Financial Position

31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 6 184,712 90,318
Current assets
Stocks 21,992 20,676
Debtors 7 436 683
Cash at bank and in hand 85,873 92,000

108,301 113,359
Creditors: amounts falling due within one year 8 45,333 46,924
Net current assets 62,968 66,435
Total assets less current liabilities 247,680 156,753
Creditors: amounts falling due after more than one year 9 134,846 47,692
Net assets 112,834 109,061
Capital and reserves
Called up share capital 83,987 83,997
Profit and loss account 28,847 25,064
Members funds 112,834 109,061

The Society is satisfied that it is entitled to exemption from the requirement to obtain an audit under
section 84 of the Co-operative and Community Benefit Societies Act 2014.

The members have not required the Society to obtain an audit of its financial statements for the year in
question in accordance with the Act.

The trustees acknowledge their responsibilities for:

o ensuring that the Society keeps proper accounting records which comply with section 75 of the
Co-operative and Community Benefit Societies Act 2014 (the Act);

o establishing and maintaining a satisfactory system of its books of accounts, its cash holdings and
all its receipts and remittances in order to comply with section 75 of the Act; and

) preparing financial statements which give a true and fair view of the state of affairs of the Society
as at the end of the financial year and of its income and expenditure for the year in accordance
with the requirements of section 80, and which otherwise comply with the requirements of the Act
relating to financial statements, so far as applicable to the Society.

These financial statements have been prepared in accordance with Section 1A of FRS 102, 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland'.

The statement of financial position

continues on the following page.
The notes on pages 9 to 12 form part of these financial statements.




Bledington Community Shop Limited
Statement of Financlal Posltlon (continusa)

31 March 2025

A These financial statements were approved by the management committee and authorised for issue on
XV ﬂ'-’-'f"ﬂ'l):i"'(‘"“' and are signed on their behalf by:

N

Graeme Ferrero

Chairman
Benjamlr Ball
Secretary

Registration number: IP31287R

The notes on pages 9 to 12 form part of these financial statements.




Bledington Community Shop Limited
Statement of Changes in Equity
Year ended 31 March 2025

At 1 April 2023

Profit for the year

Total comprehensive income for the year

Issue of shares
Cancellation of subscribed capital

Total investments by and distributions to owners
At 31 March 2024

Profit for the year

Total comprehensive income for the year

Issue of shares
Cancellation of subscribed capital

Total investments by and distributions to owners

At 31 March 2025

Calledup Profit and
share capital loss account Total
£ £ £
84,709 18,038 102,747
7,026 7,026
- 7,026 7,026
150 - 150
(862) - (862)
(712) - (712)
83,997 25,064 109,061
3,783 3,783
- 3,783 3,783
10 - 10
(20) - (20)
(10) - (10)
83,987 28,847

The notes on pages 9 to 12 form part of these financial statements.

112,834




Bledington Community Shop Limited
Notes to the Financial Statements

Year ended 31 March 2025

1. General information

The Society is registered under the Co-operative and Community Benefit Societies Act 2014. The
address of the registered office is Bledington Community Shop, Church Lane, Bledington, OX7
6XB.

2. Statement of compliance

These financial statements have been prepared in compliance with Section 1A of FRS 102, 'The
Financial Reporting Standard applicable in the UK and the Republic of Ireland'.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Revenue recognition

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer; the amount of revenue can be measured reliably; it is
probable that the associated economic benefits will flow to the entity; and the costs incurred or to
be incurred in respect of the transactions can be measured reliably.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in equity, except to the extent it reverses a revaluation
decrease of the same asset previously recognised in profit or loss. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other comprehensive income to the
extent of any previously recognised revaluation increase accumulated in equity in respect of that
asset. Where a revaluation decrease exceeds the accumulated revaluation gains accumulated in
equity in respect of that asset, the excess shall be recognised in profit or loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 2% straight line
Plant and machinery - 12% straight line
Fixtures and fittings - 20% straight line




Bledington Community Shop Limited
Notes to the Financial Statements (continued)

Year ended 31 March 2025

3. Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

4. Employee numbers

The average number of persons employed by the Society during the year amounted to 2 (2024:
2).

5. Profit before taxation

Profit before taxation is stated after charging:

2025 2024
£ £
Depreciation of tangible assets 8,202 8,639

10



Bledington Community Shop Limited
Notes to the Financial Statements (continued)

Year ended 31 March 2025

6. Tangible assets

Freehold Plant and Fixtures and

property  machinery fittings Total
£ £ £ £

Cost
At 1 April 2024 248,673 53,817 3,194 305,684
Additions 93,309 4,624 4,768 102,701
Disposals - - (774) (774)
At 31 March 2025 341,982 58,441 7,188 407,611
Depreciation
At 1 April 2024 194,146 18,392 2,828 215,366
Charge for the year 2,781 4,770 651 8,202
Disposals - - (669) (669)
At 31 March 2025 196,927 23,162 2,810 222,899
Carrying amount
At 31 March 2025 145,055 35,279 4,378 184,712
At 31 March 2024 54,527 35,425 366 90,318

Tangible assets held at valuation

The accumulated depreciation/impairment brought forward includes an impairment loss of
£182,855 in the year to 31 March 2020.

7. Debtors
2025 2024
£ £
Other debtors 436 683
8. Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 10,597 12,869
Social security and other taxes 5,888 6,985
Loan 10,650 10,650
Other creditors 18,198 16,420
45 333 46,924

1



Bledington Community Shop Limited
Notes to the Financial Statements (continued)

Year ended 31 March 2025

9. Creditors: amounts falling due after more than one year

Bank loans and overdrafts
Other creditors

2025
£
4,153
130,693

134,846

2024
£
14,285
33,407

47,692

12



